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Foreword

Welcome to the first edition of a new series of
research reports from TrinityBridge which explore
four carefully selected long-term structural themes.

The themes are: Shifting Demographics,

Energy Transition, Technology and Innovation and
Evolving Consumption. These have been chosen
based on trends that we believe are likely to be
material to the economy and society, now and into
the future.

The series is named IC, which stands for Intellectual
Capital, and is designed to help make sense of data
and insights associated with each theme.

In this first edition we explore Shifting Demographics.
Driven by growing and ageing populations, migratory
trends and education and wealth standards,
demographics are certain to shift over time. These
shifts will have dynamic impacts on sectors such as
healthcarg, life sciences and pension services.

We ask what is the real impact of ageing
populations and what can we learn from today
to prepare for tomorrow?

About the authors

Charlie Willans
{ { Head of Responsible

/ Investment
/B /
N I [V///

Charlie leads the firm’s responsible
investment functions including: thematic
research, engagement, sustainable
investment methodologies, stewardship and
reporting.

Charlie holds the ACA, CFA ESG Investing
Certificate and a BSc (Hons) in Natural
Sciences from Durham University.

I/

)

Isabel Albarren
Investment Officer,
Economics and
Asset Allocation

Isabel has worked in asset management for
over ten years, and covers economic analysis
and asset allocation at TrinityBridge. Isabel
joined in June 2016, and holds the CFA and
the IMC. She read Classics at Cambridge
University and later studied Economics at
Birkbeck College, University of London.



Intellectual Capital | The Shifting Demographics issue | April 2025

contents

Chapter one | Introduction 2
Chapter two | Risks 10
21 Dependency ratios and debt 10
Defining dependency 10

The cost of ageing 12

Spend and save 13

2.2 Labour supply, economic output and inflation 16
The baby boom and the global workforce 16

The baby bust 17
Participation 18
Dementia 20
Supply-side inflation 21

2.3 China 28
Fiscal stability 29

Labour supply 29

'Lying flat’ generation 30

Barriers to migration 31
Chapter three | Opportunities 34
31 Ageing-related demand 34
Healthier lives 34
Financial services 40

3.2 Productivity 42
Historic productivity 42

Future productivity 43
Company productivity 44

3.3 New frontiers and migration 46
Demographic positioning 46

Labour supply and dependency ratios 48
Potential solutions 49
Chapter four | Conclusions 56

References 60



Intellectual Capital | The Shifting Demographics issue | April 2025

Executive summary

= The global population is rapidly ageing.
This creates macroeconomic risks from
a decreasing labour supply and an
increasingly dependent older population.

A decreasing labour supply, coupled with
plateauing workforce participation rates,
will precipitate the need for improved
productivity (eg technological upgrades) to
maintain economic growth.

An ageing population also creates
investment opportunities across healthcare
and financial services, as demand increases
for products and services that cater for

the elderly.

Empirical evidence from Japan suggests
population ageing is deflationary overall.
Whilst a shrinking workforce can be
inflationary, costs associated with greater
longevity weigh on growth, and thus
inflation. However, the macroeconomic
impact of a global severe ageing event is
less well understood or well-studied.

China’s population decline is significant

from a macroeconomic perspective

because of its relative speed and quantum.
Its manufacturing economy will be challenged
by a labour supply that is in decline

and unsupportive concurrent trends in
participation rates, migration and education.
Unfavourable age demographics mean that
future growth in GDP must be supported by
capital and technology investment.

- The speed of ageing is not uniform across
the world. Countries such as India and
Indonesia have a time-bound opportunity
to capitalise on their attractive age-
demographics and increased economic
resources. We find that the age-
demographic profile of Vietnam’s population
to be less attractive, with growing
dependency ratios and a shrinking share of
the population that is of working age.

India will have ~19% of the global working-
age population by 2030 but we think the
potential of this population will not be
fulfilled if the standard of educational
attainment and employment rates are

not improved. Whilst overall employment
rates have improved recently, a greater
share of the working age population are
now in primary jobs, reducing total labour
productivity and acting as a drag on annual
growth per capital value added. We do see
opportunities from the urbanisation of the
population and companies like the private
bank, HDFC, are well placed to capitalise
on these trends, as demands for banking
services increases.
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